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PLEASE PASS TO HEGINBOTHAM FROM SANDS 

1. ARMCO INFORMS THAT THE ARMCO/KAISER ENGINEERING JOINT 
VENTURE HAS OBTAINED A CONTRACT TO ACT AS CONSULTANT 
TO KRAKATAU FOR THE IMPLEMENTATION OF PHASE I AND THE 
RESTRUCTURING OF PHASE II. SCOPE OF WORK INCLUDES THE 
FOLLOWING; TECHNICAL OPERATING AND MANAGEMENT ASSISTANCE, 
AND DEVELOPMENT OF THE OVERALL KRAKATAU MASTER PLAN; 
CONSTRUCTION MANAGEMENT AND ENGINEERING SERVICES, ALONG 
WITH PROCUREMENT SERVICES; AND RENEGOTIATING AND 
TENDERING CONTRACTS ANEW WHERE FEASIBLE. 

2. WE BELIEVE THIS IS AN EXCELLENT EXAMPLE OF THE 
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BENEFITS WHICH CAN RESULT FROM A CLOSE WORKING RELATION- 
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SHIP BETWEEN INDUSTRY AND GOVERNMENT IN PURSUIT OF MAIOR 
PROJECT AWARDS. ARMCO FEELS THAT THE TASK FORCE VISIT 
IN DEC 1973 WAS THE KEY ENABLING THEM TO OBTAIN THIS 
CONTRACT. THEY HAVE EXPRESSED PRAISE FOR THE EMBASSY'S 
AND USG'S EFFORTS ON THEIR BEHALF BEFORE AND AFTER THOSE 
MEETINGS. 

3. WE UNDERSTAND THAT, WITH THE EXCEPTION OF THE 
SWINDELL-DRESSLER CONTRACT. ALL THE CONTRACTS ON 
PHASE I WERE LET TO GERMAN FIRMS. ARMCO-KAISER 
WILL RENEGOTIATE AND WHERE NECESSARY AND FEASIBLE 
BREAK THESE CONTRACTS IN ORDER TO BRING THEM TO 
INTERNATIONAL TENDER. THIS COULD PRESENT SIGNIFICANT 
OPPORTUNITIES FOR U.S. FIRMS. WE UNDERSTAND THERE 
WILL NOT BE DISCRIMINATION AGAINST AMERICAN PROPOSALS. 
EMBASSY WILL WANT TO FOLLOW THESE DEVELOPMENTS CLOSELY 
IN ORDER TO IDENTIFY THE OPPORTUNITIES AND FACILITATE 
ENCOURAGING U.S. PROPOSALS. 

4. MCKEE NOT PARTICIPATING. 

5. BOTH ARMCO AND KAISER AWARE OF SERIOUS POLITICAL 
COMPLICATIONS SURROUNDING KRAKATAN PROJECT AND WE 
WILL ENCOURAGE THEM TO KEEP IN CLOSE TOUCH WITH 
EMBASSY. INGERSOLL 
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